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Online Marketing Manager   
Company: American Meadows, Inc.  
Location: Shelburne, VT 
Available: Immediately  
Commitment: Full-Time  
Reports to: Brand & Customer Experience Director 

WHO WE ARE 

At American Meadows, we like to say that we Do Good Through Gardening.  Our primary focus is to be great at 
providing home gardeners with the products, knowledge, and website experience they need to succeed. We work to 
accomplish this by combining top-quality products, a staff that’s passionate about what we do, the latest in technology 
and proven direct-to-consumer methods. If this sounds intriguing, read on... 

WHO YOU ARE & WHAT YOU’D DO 

The Online Marketing Manager drives our online channel marketing and website conversion. You are well-versed in 
all areas of digital marketing, will identify new channels while increasing volume and conversion from our existing 
channels. You will be knowledgeable in Ecommerce fundamentals, CMS and ecommerce platforms, marketing 
automation systems, analytics and reporting, optimization of paid acquisition, and website optimization. You will 
own the overall channel management, marketing automation and website execution. You’ll collaborate with 
marketing peers, product team stakeholders and the web development team on an overall integrated content and 
marketing calendar to drive results. You will manage our digital acquisition and retention, including list health and 
growth strategies. Proactive analysis (leveraging Website Analytics, Email Analytics, Search Console, SEO tools, etc.) 
are key to this role, including developing and maintaining a digital forecast and KPI dashboard. You will manage our 
paid search budgets and performance, working closely with our paid search agency, to optimize the effectiveness 
of these channels. The online channel marketing team partners with creative and web development teams as a part 
of the integrated marketing department. 

You must be confident and comfortable in not only outlining annual initiatives and campaigns, but also in managing 
day-to-day results, projects and execution. 

If this role looks to be a good fit for the next steps of your career, show off your skills by thoroughly reviewing the 
accountability matrix, reply with your resume and complete Step 1 (listed below) of the application process to our 
Staff Happiness Jedi. 

We look forward to hearing from you! 

ACCOUNTABILITY MATRIX 

Accountability Priority Time Success Factors 
Optimize Online Marketing Performance by 
delivering exceptional channel results. 
 Manage SEO efforts, including Keyword 

research, analysis and implementation into 
content and other aspects of websites.  

1 35% 
 

 Increase sessions. 
 Improve conversion. 
 Improve website user experience. 
 Increase customer engagement and key KPIs. 
 Improve revenue and/or efficiency by selling 

channel. 
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 Manage Paid Channels, including text and 
shopping ads,  Paid Social, etc.  

 Improve overall channel mix, decreasing 
reliance on paid channels, and increased non-
paid performance  

Contribute to Development Roadmap: 
 Define, capture and clarify requirements for 

website development updates including 
content, functionality development, 
merchandising, partner updates, etc. 

 Key stakeholder for reoccurring 2-week sprint 
development cycles. 

 Oversee design and editorial content 
resources progress from concepts to final 
designs, to delivery and launch. 

 Working within web/software project 
management systems, bug tracking tools and 
digital workflows with development teams 
(i.e. JIRA, sprints, epics, etc.). 

 Work closely with A/B Testing and 
Optimization resources. 

2 30%  Successful partnership with Marketing and 
Merchandising teams to clearly and effectively 
message website updates to the Web Dev team. 

 Content is efficiently and successfully launched 
on time. 

 Increase project efficiencies while utilizing 
workflow management tools. 

 Ensure ongoing improvement of design, 
content, navigation, functionality, promotions, 
and merchandising. 

 

Define, manage, monitor and optimize website 
Analytics and digital marketing plan:  
 Build Yearly, Seasonal and Weekly Digital 

Performance Plans. 
 Manage, optimize and report on KPI's (e.g. 

customer growth) for all digital marketing 
programs across all device types. 

 Review site analytics for insights, trends and 
opportunities. 

 Oversee implementation and effectiveness of 
tagging and tracking required. 

4 20%  On-time execution of Digital Performance Plans. 
 Ongoing KPI oversight. 
 Continually optimize website performance. 
 Present Weekly analysis of Digital Performance 

to broad range of stakeholders 

Management: 
 Oversee a growing team (currently 1) of 

passionate gardeners working to deliver on 
our marketing and company goals.  

5 10%  Ensure direct reports meet/exceed all 
expectations of their Accountability Matrix.  

 Complete all AMI-mandated management tasks, 
such as weekly check-ins, quarterly reviews, etc.  

Planning and Strategy 
 Support Director in the oversight of the online 

marketing budget, make recommendations 
for reallocation and/or investment based on 
individual program performance and brand 
goals.  

 Develop a deep understanding of our brand's 
identity including product, editorial and 
marketing initiatives in order to develop 
digital strategies that meet both financial and 
brand-building goals. 

 Contribute to technology & marketing 
strategy. 

 Contribute to the development of Marketing 
and Ecommerce initiatives. 

 Evaluate team and ecommerce performance. 

6 5%  Complete projects on time and within project 
estimates.  

 Contribute to successful team structure and 
dynamic. 

 Contribute to a highly productive, profitable 
ecommerce team, hitting quarterly project and 
sales goals.  
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TO BE SUCCESSFUL IN THIS ROLE ON DAY 1, YOU NEED TO HAVE: 

 Basic knowledge & appreciation of gardening required. 
 Experience with CMS/Ecommerce platforms. Knowledge of Magento is helpful. 
 HTML, light CSS, data & import/export management, segments, performance metrics, etc.  
 In-depth knowledge of website analytics tools (e.g., Google Analytics, Bronto, etc.). 
 Strong grasp of mobile and desktop UX/UI design fundamentals and best practices and how they impact website 

performance. 
 Collaborator mindset, with strong interpersonal and communication skills (verbal & written) with the ability to liaise 

with internal groups (Creative Marketing, Web Dev, Merchandise, external resources, etc.) 
 Strategic, results-driven thinker with exceptional analytical, conceptual, and problem-solving abilities. 
 Thrives in a fast paced, entrepreneurial environment and is self-motivated, confident, energetic, and creative. 
 Excellent project manager with strong organizational skills and attention to detail and accuracy. Comfort working 

with creatives, developers and cross department stakeholders. 

 

WHAT WE OFFER 

 The usual, but very important, things like health, vision, dental and pet insurance (which the company contributes 
to), as well as a matching retirement plan and company paid Life Insurance, AD&D and Disability. Also, time away to 
rejuvenate is very important so we offer Paid Time Off and paid holidays. Lastly, we invest in our people and we will 
help you further your education (Master Gardener, Advanced Vegetable Gardening Certification, Leadership 
training, and so much more)! 

 A fun-loving team of plant nerds who are looking to make the world a little better – one wildflower at a time. 
 A few well-behaved dogs who offer up free puppy kisses, their bellies to scratch, and a paw shake if you’ll give them 

a cookie 😊 
 Fully stocked kitchen of mostly healthy snacks, but sometimes a plate of nachos is just what you need! 
 Discounts on all American Meadows and High Country Gardens products because we want you to dig in and have 

the opportunity to grow a beautiful garden! 
 Full usage of company fitness room, free in-house yoga classes, and the opportunity to join us for free company 

events and activities (this year, so far, we’ve hiked Mount Philo for a BBQ at the summit, have had lots of ice cream 
sundae parties, chair massages, dress up like a gnome day- because why not??, Food Truck Friday, & our anniversary 
party at a local brewery). 

 We are located directly on the CCTA bus line for easy transportation and a quick ride from the bike path! 
 

HOW TO APPLY 

If this work sounds invigorating and you’re excited to learn more, please complete Step 1: Write a quick 
summary of a relevant challenge you have faced and how you went about solving it, specifying what tools you 
used in your solution and why you’re proud of the accomplishment.  Don’t go overboard – This isn’t a writing 
exercise, rather a chance to get a sense for how you go about your craft.  Also include a resume, but please 
focus on the first aspect as it’s the key to proving that you’re the right fit.  

Our Staff Happiness Jedi is excited to hear from you and the best way to submit your application is by emailing 
jobs@americanmeadows.com.   

American Meadows is an Equal Opportunity Employer (EOE). Qualified applicants are considered for employment 
without regard to age, race, color, religion, sex, national origin, sexual orientation, disability, or veteran status. If you 
need assistance or an accommodation during the application process because of a disability, it is available upon request. 
The company is pleased to provide such assistance, and no applicant will be penalized as a result of such a request. 


